Goals & Objectives*

Goal 1.0:  Establish/ maintain organizational structure to conduct business of RPI.

 Objective 1.1 Elect Board of Directors (8-13), officers and conduct quarterly scheduled Board meetings to perform the duties of RPI.

-------------------------------------------------------------------------------- 

Objective 1.2:  Complete and secure approval of RPI plan from the membership.

--------------------------------------------------------------------------

Objective 1.3 Prepare budget and conduct annual development activities such as membership fundraising drive and bi-annual auction.

--------------------------------------------------------------------------------

Goal 2.0: Facilitate communication/dialogue among Raymond alumni and faculty 

Objective 2.1: Maintain databases/contact information on alumni, faculty and associates

--------------------------------------------------------------------------------

Objective 2.2:  Maintain and manage Raymondcollege.org website and Blackboard site

--------------------------------------------------------------------------

Objective 2.3:  Report annually on activities of RPI and Raymond groups.

--------------------------------------------------------------------------------

Objective 2.4:  Survey (bi-annually) the interests and needs of its membership

Goal 3.0 Facilitate, manage and advertise (annual/bi-annual) Raymond reunions/events

Goal 4.0: Facilitate and/or manage projects of interest to Raymond community.

-------------------------------------------------------------------------------

Objective 4.1: Collect documents and record History of Raymond College Experience.

-------------------------------------------------------------------------

Objective 4.2: Support a “Cyberjournal”

-------------------------------------------------------------------------

Objective 4.3: Facilitate the creation of additional Reading Groups (ala Wellenbrock)

Appendix: Performance Indicators  (Partial List)
# New Raymond contacts

Amount of funds secured through yearly registration drive

# Attendees at reunions

# Hits on website

# Postings 
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